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Our vision for AI & 
the future of work



“Nearly eight in ten 
companies report using gen 
AI—yet just as many report 
no significant bottom-line 
impact.”



AI means 
lots of things

AI in the products you use 

AI apps you build internally 

AI shaping your end user 
workplacesClaude

ChatGPT

Gemini

Grok
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This is full “shadow strategy!”

ChatGPT 
Claude 
Gemini 
Grok 
Copilot 
etc.
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What’s Phase 3 ?



These are much more than “just” chatbots now

Claude’s Connectors 



These are much more than “just” chatbots now

AI productivity platforms? 

Agent platforms? 

AI OS?

Chatbots 

LLMs

So what do we call them?

These tools are becoming the “gateway to work” 
for human knowledge workers.



AI platform
ChatGPT 
Claude 
Gemini 
Grok 
Copilot 
etc.

Modern apps via connectors

What about apps that 
don’t have connectors?



AI watches your browser

AI operates your browser



AI platform
ChatGPT 
Claude 
Gemini 
Grok 
Copilot 
le Chat.

Modern apps via connectors
SaaS, APIs, MCPs, etc.

Web / SaaS apps via 
browser control

Windows apps, desktop workflows, etc.

What about apps that 
don’t have connectors or 
web interfaces?
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AI platform
ChatGPT 
Claude 
Gemini 
Grok 
Copilot 
le Chat.

Text 
Voice 

Screen observation 
Image generation 
Video generation 

etc.

Web 
Native desktop apps 
Native phone apps 
etc.

Modern apps via connectors
SaaS, APIs, MCPs, etc.

Web / SaaS apps via 
browser control

Computer using agents 
(CUAs) operating legacy apps
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The four stages of post app realization

Stage 1: “We need Excel because it’s important”

Stage 2: “AI agents will operate Excel for us”

Stage 3: “Wait, why does the AI need Excel? 
It can manipulate the .xlsx directly”

Stage 4: “Do we need ANY of these apps? 
Or just access to their file formats?”



AI platform
ChatGPT 
Claude 
Gemini 
Grok 
Copilot 
le Chat.

Modern apps via connectors
SaaS, APIs, MCPs, etc.

Web / SaaS apps via 
browser control

Computer using agents 
(CUAs) operating legacy apps

Skip the app and manipulate 
the files / data directly
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Phase 1 Phase 2-3 Phase 4-5
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Apps & Data

Identity

Security

Context

The Workspace

Worker !
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Why AI agents will use the same workspace as humans

App updates MonitoringTraining Change Mgmt

Helpdesk Troubleshooting Auditing Optimization

All the same! #



Real slide I used to intro my “team” in an internal QBR:



Workers in the age of AI



You can’t m
anage this top dow

n
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Apps & Data

Identity

Security

Context

The WorkspaceAI PlatformHuman Workers

What’s the UI?  Whatever the human wants at that moment!

Keyboard, mouse, laptop Video chat with AI avatar
Earbuds while mobile Cast to tv, phone, screen, goggles



Apps & Data

Identity

Security

Context

The WorkspaceAI PlatformHuman Workers

How does the AI model access the app? Whatever makes sense!

Modern APIs, MCP, A2A Web browser / DOM access
HDX / Remote CUAs Skip the app, manipulate files directly



There’s going to be a 
transition period.



1990s
Windows apps are stuck in the office :(

The Office



1990s: “The web will kill Windows apps!”



1990s : Why the web is the future
Access apps instantly without having to install them first 

Access apps from any device, even Mac or Linux! 

Access apps from anywhere, not just the office! 

Update apps one time (on the server), not for every desktop! 

Good app performance even on slow connections! 

Better security, no data is stored on the client device!

How to get this? C’est simple :

Just REWRITE ALL YOUR APPS FROM SCRATCH !!!



1990s : Why the web is the future
Access apps instantly without having to install them first 

Access apps from any device, even Mac or Linux! 

Access apps from anywhere, not just the office! 

Update apps one time (on the server), not for every desktop! 

Good app performance even on slow connections! 

Better security, no data is stored on the client device!

How to get this? C’est simple :

Just REWRITE ALL YOUR APPS FROM SCRATCH !!!

Citrix    

 and you’re done   Citrix    use    



The web 

Java 

Flash 

AJAX 

Silverlight 

HTML5 

is going to kill the old way !$



Apps & Data

Identity

Security

Context

The WorkspaceAI PlatformHuman Workers

Keep doing what already works 
(safely, from anywhere, with AI layered on top)
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AI platform
ChatGPT 
Claude 
Gemini 
Grok 
Copilot 
le Chat

Modern apps via connectors
SaaS, APIs, MCPs, etc.

Web / SaaS apps via 
browser control

Windows apps, desktop workflows, etc.

Computer using agents 
(CUAs)

Chrome Enterprise Premium 
Secure Private Access

NetScaler

Virtual Apps & Desktops

DeviceTrust 
uberAgent 
Chrome Enterprise Premium 
Secure Private Access
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Hey AI: Get the 
spreadsheet from OneDrive 

and update the latest 
numbers.

Also, 
update this every day 

and text me 
the latest.



Are these “apps”?
They’re ephemeral. 

They’re undocumented. 

They’re highly interconnected and tangled. 

They’re constantly evolving and never static. 

They’re invisible.

Not “shadow” IT, but “alternate universe” IT





Manage the environment, not the apps

vet 10,000 apps 

document every 
workflow 

approve every 
automation 

train workers on every 
app

You can not… But you can…

secure the workspace where 
they operate 

monitor & record what’s 
happening 

control what data and systems 
they can access 

provide guardrails



What this means for us

Manage workspaces, which provide a secure 
space for workers to use apps & data.

Provide guardrails that protect corporate data.

Audit, observe, protect, guide.

Today, we…



What this means for us

Manage workspaces, which provide a secure 
space for workers to use apps & data.

Provide guardrails that protect corporate data.

Audit, observe, protect, guide.

Tomorrow, we…



Takeaways
AI platforms & agents are real, and evolving fast. 

Their path into the enterprise will be via the knowledge worker. 

You don’t need a full EUC rebuild, you just need adaptability. 

The workspace will still be the point of orchestration— 
physical, virtual, or invisible. 

Everyone is racing for tomorrow’s work. Don’t forget to make sure 
today’s work still works. 

This is happening whether you like it or not. 

Keep in touch for the latest!



Brian Madden

LinkedIn
bmadden

Blog
citrix.com/blogs

Updates
bmad.com

Resources
bmad.com/links
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