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Citrix’s perspective on 
the near future of work



“Nearly eight in ten 
companies report using gen 
AI—yet just as many report 
no significant bottom-line 
impact.”

A few months ago



“Nearly eight in ten 
companies report using gen 
AI—yet just as many report 
no significant bottom-line 
impact.”

Today



AI Capabilities
What can AI actually do?

?
AI Diffusion

How fast AI is absorbed?



AI-caused congestion
AI Diffusion



thinking 
reasoning 
judgement 
staring out the window 
looking at birds

emails 
documents 

meeting transcripts 
chats

80%  
Invisible

20% 
Visible

Knowledge Work



How is AI impacting knowledge work?

Our universe 
before AI

Our universe 
after AI
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How AI is entering 
work



1.

2.

3.

4.

5.

6.

7.

The 7 phases of human-AI collaboration
2026 edition



Faster 
Search

1.

2.

3.

4.

5.

6.

7.

AI as a Faster Search

🧑💼



Faster 
Search

Thinking 
Partner

1.

2.

3.

4.

5.

6.

7.

AI as a Thinking Partner

🧑💼



Context Vault

Faster 
Search

Thinking 
Partner

Cognitive 
Extension

1.

2.

3.

4.

5.

6.

7.

AI as a Cognitive Extension

🧑💼
🧠



The human

Worker

persistent, compounding, superhuman context
Cognitive Extension (“Second Brain”)

Text files in plain English, shareable, stackable, subscribable
Skills & Frameworks

How AI acts in the world

AI agents, agentic sub-processes

APIs, MCP, CUA, RPA, A2A, files, legacy apps, etc.
Interfaces & Connectors

The 
cognitive 
stack

Cognitive 
Extension

3.



Cognitive Extension (“Second Brain”)

Skills & Frameworks

AI agents, agentic sub-processes

Interfaces & Connectors

Web / SaaS Apps

Legacy / Desktop Apps

Modern Apps

Files

Other AI Agents

Worker

The Real World
Knowledge Work

🧠

🦞🤖



1. Faster Search

2. Thinking Partner

3. Cognitive Extension / Second Brain

You can’t see more than 1 step ahead

🤔
🙂

🤯

1. Faster Search

4. Multi-Tool Agent😱



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

1.

2.

3.

4.

5.

6.

7.

AI as a Multi-Tool Agent

🧑💼
Context Vault

CUAs Browsers

APIs 
MCPs 
Custom 
connectors



1. Faster Search

2. Thinking Partner

3. Cognitive Extension / Second Brain

You can’t see more than 1 step ahead

🤔
🙂

🤯

1. Faster Search

4. Multi-Tool Agent😱



2. Thinking Partner

3. Cognitive Extension / Second Brain

You can’t see more than 1 step ahead

🤔
🙂

🤯 4. Multi-Tool Agent

😱 5. AI as a Fleet



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

1.

2.

3.

4.

5.

6.

7.

AI as a Fleet

🧑💼
Context Vault

APIs 
MCPs 
Custom 
connectors

CUAs Browsers



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

1.

2.

3.

4.

5.

6.

7.

AI as a Fleet
🧑💼

Context Vault

APIs 
MCPs 
Custom 
connectors

CUAs Browsers



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

Pod

1.

2.

3.

4.

5.

6.

7.

AI as a Pod

🧑💼
Context Vault

CUA Browsers APIs 
MCPs 
Custom connectors



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

Pod

1.

2.

3.

4.

5.

6.

7.

AI as a Pod

Context Vault

CUA Browsers APIs 
MCPs 
Custom connectors

🧑💼🦹👩🎤



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

Pod

1.

2.

3.

4.

5.

6.

7.

AI as a Pod

Cognitive Owners 
Context + judgment, the source of expertise 

Cognitive Operators 
Run agent fleets 

Cognitive Curators 
Maintain context & skill libraries

3 worker types

🧑💼🦹👩🎤



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

Pod

Published 
Self

1.

2.

3.

4.

5.

6.

7.

The Published Self
(Optional fork)

Context Vault

Context Vault

Context Vault🧑💼

🦹

👩🎤



1. Faster Search

2. Thinking Partner

3. Cognitive Extension

4. Multi-Tool-Using Agent

5. Fleet of Agents

6. Self-Running Pod of Agents

7. Published Self

Every worker is somewhere on here

🤔
🙂

🤯
😱
😵💫
🫪
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The Current 
EUC Model



Many assumptions are baked into our current model

Work is one person. 
Work is one screen. 
Work is one set of apps. 
Work is one set of hours.

AI is changing all our pieces!



VDI VDI

(used by humans) (used by humans & AI)



Shallow

Middle

Deep

Zapier, Canva, Figma, Resend

Salesforce, Workday, 
Snowflake, Box

Epic, SAP, Oracle, 
Guidewire, Fiserv, 
Amadeus, industrial 
control systems, 
mainframes

AI

Destroy

AI is not eating all software

😱

🤷

😑



Image Management Skill Management

Profile Management Context Management

App Virtualization Skill Virtualization



Context Vault

🦹

Context Vault👩🎤

Skill & Context Management

Context Vault

Company

Department

Context Vault Context Vault

Coworkers, Consultants, 
Influencers, etc.

🧑💼



Group Policy Agent Policy

Session Recording Cognitive Observability

Session Recording Agent Observability



Performance Mgmt Token Management

200K 🥇

100K 🥇

10011011 
10111010 
10111011

10K 🥈

5K 🥉

2K 🥇

0 ❤



1. Faster Search

2. Thinking Partner

3. Cognitive Extension

4. Multi-Tool-Using Agent

5. Fleet of Agents

6. Self-Running Pod of Agents

7. Published Self

Every worker is somewhere on here

🤔
🙂

🤯
😱
😵💫
🫪



1. Faster Search

2. Thinking Partner

3. Cognitive Extension

4. Multi-Tool-Using Agent

5. Fleet of Agents

6. Self-Running Pod of Agents

7. Published Self

🤔
🙂

🤯
😱
😵💫
🫪

100 000

1 000 000

10 000 000

100 000 000

1 000 000 000

10 000 000 000

Per-worker daily token consumptionEvery worker is somewhere on here

As few as possible!



Endpoint Mgmt Endpoint Mgmt



Control Plane Control Plane

Receiver / Workspace Cognitive Workspace

Endpoint Mgmt Endpoint Mgmt



VDI

Image Mgmt

Profile Mgmt

App Virt

Group Policy

Perf Counters

Session Recording

Workspace

Control Plane

Endpoint Mgmt

Agent VDI

Skill Mgmt

Brain Mgmt

Skill Virt

Agent Policy

Token Counters

Cognitive Observability

Cognitive Workspace

Control Plane

Cognitive Endpoint Mgmt

What we do 
gets bigger



Workers still need to work.

Somebody has to make that 
somewhere work.

Work still needs to happen 
somewhere.

Safely, observably, 
cost-effectively.



thinking 
reasoning 
judgement 
staring out the window 
looking at birds

emails 
documents 

meeting transcripts 
chats

80%  
Invisible

20% 
Visible

Knowledge Work



thinking 
reasoning 
judgement 
staring out the window 
looking at birds

emails 
documents 

meeting transcripts 
chats

2026+
1990s - 
2025

Knowledge Work



What next?

Make the jump to Stage 3. 

Build your own brain. 

You have to feel it before you can govern it. 

You have to have one before you can manage thousands.



citrix.com/blogs

Citrix AI Hotsheet Podcast

bmad.com

Resources



Second brain starter prompt bmad.com

http://bmad.com

