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What happens in the next five 
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AI !



Brian Madden, Futurist, Citrix

Thank you!🍻



Let’s start with what we know

🍻



What do we know about the next five years?

1. AI capabilities will continue to increase



AI Capabilities
What can AI actually do?

?



“Nearly eight in ten companies 
report using gen AI—yet just as 
many report no significant 
bottom-line impact.”🤣😭💸



AI Capabilities

AI Diffusion
How fast AI is absorbed?
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What do we know about the next five years?

1. AI capabilities will continue to increase 
2. AI diffusion is slow



thinking 
reasoning 
judgement 
staring out the window 
looking at birds

emails 
documents 

meeting transcripts 
chats
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Knowledge Work



Traditional IT

Not our problem
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IT after AI
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IT after AI

100% 
Visible

Knowledge Work



How do we get there? Develop an AI Strategy!

1. CEO declares “We are an AI-first company!” 

2. Buy Copilot licenses for every worker. 

3. ???

🤣
😭
💸



What do we know about the next five years?

1. AI capabilities will continue to increase 
2. AI diffusion is slow 
3. Closing the AI diffusion gap will greatly expand IT 
4. Knowing how to close the diffusion gap will be 

the key to the future of IT and work over the next few 
years…

So how do we predict the future?🔮 🧙



I am a futurist!

A futurist does NOT predict the future



I am a futurist

A futurist does NOT predict the future

A futurist works with probabilities

A futurist thinks about all possible futures



What do we know about the next five years?
assume

1. AI capabilities will continue to increase
2. AI diffusion is slow
3. Closing the AI diffusion gap will greatly expand IT

?? ?

4. Knowing how to close the diffusion gap will be 
    the key to the future of IT and work over the next few 
    years…



“AI capabilities will continue to increase” ↗

What assumptions are built into this ?

1. AI technical progress will continue





“AI capabilities will continue to increase” ↗

What assumptions are built into this ?

1. AI technical progress will continue

2. The most advanced AI models will be available

1. AI technical progress will continue probably?



Selected recent news headlines
7 April Anthropic releases Mythos Preview to ~50 companies

9 June Anthropic releases Fable 5 & Mythos 5

12 June US Government forces Anthropic to cut off those models

16 June Chinese lab Zhipu releases GLM-5.2* as full open-weight model 
*Opus 4.8 / GPT 5.5 class model

17 June Chinese lab DeepSeek closes first external round: ~ 6.5B €

25 June US Government “asks” OpenAI to limit GPT 5.6 to trusted partners

30 June US Government allows Anthropic to release Fable 5 & Mythos 5

9 July US Government allows OpenAI to release GPT 5.6 models



“AI capabilities will continue to increase” ↗

What assumptions are built into this ?

2. The most advanced AI models will be available

1. AI technical progress will continue probably?

*If the US government allows them



Selected recent news headlines



“But even if the AI bubble pops, 
  the technology still exists and is available!”



Are we making an assumption that’s also true with AI?
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*If the US government allows them
*If the models are available after a bubble pop
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“AI capabilities will continue to increase” ↗

What assumptions are built into this ?

2. The most advanced AI models will be available

1. AI technical progress will continue probably?

*If the US government allows them

*If the Chinese government allows them

*If the models are available after a bubble pop



What do we know about the next five years?

1. AI capabilities will continue to increase
2. AI diffusion is slow
3. Closing the AI diffusion gap will greatly expand IT

4. Knowing how to close the diffusion gap will be 
    the key to the future of IT and work over the next few 
    years…
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Selected recent news headlines
5 May Palantir Q1 earnings: US commercial up 133% year over year. 

CEO credits their FDE model.

11 May OpenAI announces Deployment Company: $4B+ investment, 
150 FDEs on Day One, partners with BCG, McKinsey, Capgemini, 
Accenture

11 June Anthropic and DXC announce aligment to train tens of 
thousands of FDEs

30 June AWS announces $1B to build its own FDE organization

2 July Microsoft announces “Microsoft Frontier Company” $2.5B / 6k 
FDEs

15 July Anthropic & Blackstone set up Ode, $1.5B funding



What’s an FDE?

Forward
What does an FDE do?Deployed

Engineer
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What do we know about the next five years?

1. AI capabilities will continue to increase
2. AI diffusion is slow
3. Closing the AI diffusion gap will greatly expand IT

4. Knowing how to close the diffusion gap will be 
    the key to the future of IT and work over the next few 
    years…



How do you get an FDE to close the diffusion gap?



Hire Palantir, OpenAI’s Deployment Company, 
BCG, McKinsey, Capgemini, Accenture, 
Anthropic, DXC, AWS, and/or Microsoft!

🤣😭💸

How do you get an FDE to close the diffusion gap?



You better figure out what an FDE does!

80%  
Invisible

20% 
Visible

100%  
Visible

How do you get an FDE to close the diffusion gap?



What do we know about the next five years?

1. AI capabilities will continue to increase
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What do we know about the next five years?

1. Sonnet-level AI is real, and guaranteed to exist
2. AI diffusion is important, FDEs can speed it up
3. Closing the AI diffusion gap will greatly expand IT

4. Knowing how to close the diffusion gap will be 
    the key to the future of IT and work over the next few 
    years…

1. AI capabilities will continue to increase
2. AI diffusion is slow
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How to close the AI 
diffusion gap



1.

2.

3.

4.

5.

6.

7.

Understand how AI use evolves



Faster 
Search

1.

2.

3.

4.

5.

6.

7.

AI as a Faster Search

🧑💼



Faster 
Search

Thinking 
Partner

1.

2.

3.
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5.

6.

7.

AI as a Thinking Partner
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Context Vault

Faster 
Search

Thinking 
Partner

Cognitive 
Extension

1.

2.

3.

4.

5.

6.

7.

AI as a Cognitive Extension

🧑💼
🧠



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

1.

2.

3.

4.

5.

6.

7.

AI as a Multi-Tool Agent

🧑💼
Context Vault

CUAs Browsers

APIs 
MCPs 
Custom 
connectors
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AI as a Pod

🧑💼
Context Vault

CUA Browsers APIs 
MCPs 
Custom connectors
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Extension

Multi-tool 
Agent
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Pod

1.

2.

3.

4.

5.

6.

7.

AI as a Pod

Context Vault

CUA Browsers APIs 
MCPs 
Custom connectors

🧑💼🦹👩🎤



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

Pod

1.

2.

3.

4.

5.

6.

7.

AI as a Pod

Cognitive Owners 
Context + judgment, the source of expertise 

Cognitive Operators 
Run agent fleets 

Cognitive Curators 
Maintain context & skill libraries

3 worker types

🧑💼🦹👩🎤



Faster 
Search

Thinking 
Partner

Cognitive 
Extension

Multi-tool 
Agent

Fleet

Pod

Published 
Self

1.

2.

3.

4.

5.

6.

7.

The Published Self
(Optional fork)

Context Vault

Context Vault

Context Vault🧑💼

🦹

👩🎤



1. Faster Search

2. Thinking Partner

3. Cognitive Extension

4. Multi-Tool-Using Agent

5. Fleet of Agents

6. Self-Running Pod of Agents

7. Published Self

Every worker is somewhere on here

🤔
🙂

🤯
😱
😵💫
🫪



What do we know about the next five years?

1. Sonnet-class AI is real, and guaranteed to exist
2. AI diffusion is important, FDEs can speed it up
3. Closing the AI diffusion gap will greatly expand IT

4. Knowing how to close the diffusion gap will be 
    the key to the future of IT and work over the next few 
    years…



citrix.com/blogs

Citrix AI Hotsheet Podcast

bmad.com

Resources
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The Current 
EUC Model



Many assumptions are baked into our current model

Work is one person. 
Work is one screen. 
Work is one set of apps. 
Work is one set of hours.

AI is changing all our pieces!



VDI VDI

(used by humans) (used by humans & AI)



Shallow

Middle

Deep

Zapier, Canva, Figma, Resend

Salesforce, Workday, 
Snowflake, Box

Epic, SAP, Oracle, 
Guidewire, Fiserv, 
Amadeus, industrial 
control systems, 
mainframes

AI

Destroy

AI is not eating all software

😱

🤷

😑



Image Management Skill Management

Profile Management Context Management

App Virtualization Skill Virtualization



Context Vault

🦹

Context Vault👩🎤

Skill & Context Management

Context Vault

Company

Department

Context Vault Context Vault

Coworkers, Consultants, 
Influencers, etc.

🧑💼



Group Policy Agent Policy

Session Recording Cognitive Observability

Session Recording Agent Observability



Performance Mgmt Token Management

200K 🥇

100K 🥇

10011011 
10111010 
10111011

10K 🥈

5K 🥉

2K 🥇

0 ❤



1. Faster Search

2. Thinking Partner

3. Cognitive Extension

4. Multi-Tool-Using Agent

5. Fleet of Agents

6. Self-Running Pod of Agents

7. Published Self

Every worker is somewhere on here
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1. Faster Search

2. Thinking Partner

3. Cognitive Extension

4. Multi-Tool-Using Agent

5. Fleet of Agents

6. Self-Running Pod of Agents

7. Published Self

🤔
🙂

🤯
😱
😵💫
🫪

100 000

1 000 000

10 000 000

100 000 000

1 000 000 000

10 000 000 000

Per-worker daily token consumptionEvery worker is somewhere on here

As few as possible!



Endpoint Mgmt Endpoint Mgmt



Control Plane Control Plane

Receiver / Workspace Cognitive Workspace

Endpoint Mgmt Endpoint Mgmt



VDI

Image Mgmt

Profile Mgmt

App Virt

Group Policy

Perf Counters

Session Recording

Workspace

Control Plane

Endpoint Mgmt

Agent VDI

Skill Mgmt

Brain Mgmt

Skill Virt

Agent Policy

Token Counters

Cognitive Observability

Cognitive Workspace

Control Plane

Cognitive Endpoint Mgmt

What we do 
gets bigger



Workers still need to work.

Somebody has to make that 
somewhere work.

Work still needs to happen 
somewhere.

Safely, observably, 
cost-effectively.



What next?

Make the jump to Stage 3. 

Build your own brain. 

You have to feel it before you can govern it. 

You have to have one before you can manage thousands.



What do we know about the next five years?

1. Sonnet / GPT-5.5 class models will be available 
2. AI second brains is transformational 
3. Company knowledge factory pattern 
4. FDE-type approach is needed



citrix.com/blogs

Citrix AI Hotsheet Podcast

bmad.com

Resources



Second brain starter prompt bmad.com

http://bmad.com

